GUROL ALTUNAN

PRESENT ADDRESS
ANKARA TURKIYE
+90.534 296 3609

OBJECTIVE o N
Manager Position in ANKARA, ESKISEHIR CERKEZKOQY, BURSA,

ANKARA or ISTANBUL regions

PERSONAL DETAILS
Date and place of Birth: 1969-Ankara
Marital Status: Married with one child.
EDUCATION

1990-1993: University of Anadolu (Osmangazi), Department of Energy
and Thermodynamics.
M. Sc. Degree: 72/100
Supervisor: Asst. Prof. Dr. Berrin ERBAY
M. Sc. Thesis: “An Acoustic Design for the Intake Section of
an Aircraft Jet Engine Test-Cell”.

1986-1990: University of Anadolu; Department of Mechanical Engineering.
B. Sc. Degree: 62/100
Supervisor: Prof. Dr. Tahir KARASU
B. Sc. Thesis: “A Francis Turbine Design for a Dam”

1983-1986: Bahcelievler High school, Eskisehir
INTRODUCTION

| am an experienced quality/method director who has worked for many years in well-
known companies.

Now | am working at a well-known manufacturing factory in Ankara as a board member
responsible of method and quality management.

| have black belt certification on 6-sigma, and, | know Lean Production System and
TPM, 5S, Kaizen applications well.

Besides a good knowledge on IATF 16949, AS 8100, ISO 22001 and Iso 13485
| also have Lead Auditor certificates, IRCA approved, for ISO 9001; ISO 14001
and ISO 45001 systems. Also, | have good knowledge on TURQUALITY and
ETHICAL TRADE AUDIT (SEMaTA pillar 4) and many other management
systems.

| am familiar working with SAP, IFS, CANIAS and NETSIS.



As a director some of my main functions are as follows:

Establishment of factories, selection and assignation of employees,
started manufacturing;

Studies on scrap reduction, cost reduction and productivity;
Coordination of new products commissioning, improvement of product
quality and delivery times according to customer feed backs;
Preparing strategy plans and determining corporate strategic targets;
Planning resources for strategic targets, assigning the targets to
departments and employees, setting time schedules for the targets,
coordinating of implementation of steps according to the time
schedules;

Determination of production capacities on the basis of the product
according to the type of product; efficiency calculation of the machine,
department and the entire factory;

Consolidation of updating capacity plans in line with market's demands
and production planning activities;

Ensuring applying Lean Production methods as TPM, 5S and KAIZEN
applications in order to increase capacity, efficiency and meet customer
expectations;

Ensuring setting 6-Sigma and improvement teams for the solution of
some important complex problems;

Ensuring of implementation of some important quality systems as
IATF 16949, ISO 22001, ISO 13485, ISO9001, ISO 14001 and ISO
45001, ISO 50001, ISO 27001 and getting necessary product
certificates,

Coordination of preparations for TURQUALITY inspection.

Managing supplier activities to guarantee delivery of products in
accordance with the customer delivery time and expected quality level;
Ensuring production is implemented as makes correct products just in
time, good quality level and right at first time;

Ensuring employees participate in management with the suggestion
system

Consolidation of employees’ performance evaluation system.
Preparation and controlling of the factory budget.

COMPUTER SKILLS:

Software: Microsoft Office and applications; SAP.
Drawing programs: AutoCAD 2000, UniGraphics V16, Solidworks 2017
Minitab applications, certified as black belt-six -sigma by ARCELIK.

FOREIGN LANGUAGE:

ENGLISH:

Trained by Dyned Language Education, Global English software

and Wall Street English training programs.

Conversation: Advanced-C1 level; Translation: Advanced-C1 level;
Writing: Advanced-C1 level.



